
 
MINUTES 

COBMOOSA SHORES ASSOCIATION BOARD 
October 10, 2020,   9:00 a.m.  

(This was a virtual meeting open to everyone with a link posted on the Association website) 
 
CALL TO ORDER In the absence of the president, vice president Rick Emerson called the meeting 
to order at 9:00 a.m. 
 
MEMBERS PRESENT:  Tom Boersma, Ed Dedic, Rick Emerson, Paul Jordan, Dennis McKelley, and 
Bill Raffail. 
 
GUESTS:  Jil Dedic, Janis Morrison, David Law, and Lyn Richardson 
 
COMMUNICATIONS:  

● Activity on Lot 305 
The owners have obtained permission from EGLE to put in an access road and trim/remove trees.  The 
owners will be reminded of Covenant restrictions on the prohibition of living in tents or campers on the 
property. 

 
REPORTS: 
 

● Secretary:  
○ Minutes September 12 meeting 

The minutes were posted on the bulletin board and posted on the website for weeks. They were                 
unanimously approved. 

○ Need for “claim of interest” on deeds? 
An article on a residence association legal blog mentioned a deadline for assuring that protective               
covenants remain as deed restrictions, due to a change in law that took effect on 1/1/2019. (If current                  
language doesn’t satisfy the new law, the covenants could be unenforceable in the future.) 
Motion:  to seek legal advice and take appropriate action concerning the need to assure 
a claim of interest on deeds within the Association, with Rich Campbell or Paul Jordan 
to take the lead on this. 
The motion was made by Paul Jordan with a second from Rick Emerson.  It passed unanimously. 
 

● Treasurer: 
As of 9/30/2020 acting treasurer Rick Emerson reported the balances in the accounts are as follows: 
 

Checking:   $30,481.15 
Money Market: $21,324.62 
 
September Deposits:  $5480.00 
 
  



2 
Budget Status 

 
Item Budgeted Balance 
 
Roads $18,000.00 $15,708.62 
Trees $  2,600.00 $   2,400.00 
Beach and Parks $  2,750.00 $   1,209.97 
Insurance $  3,700.00 $  2,345.00 
Accounts Receivable Clerk $     900.00 $    675.00 
Communications $  1,110.00 $   1,027.50 
Postage and Supplies $     800.00 $     800.00 
Miscellaneous Admin. $     800.00 $     515.65 
Legal and Professional $       75.00 $       75.00 
Taxes $     775.00 $     572.77 
Contingencies $       60.00 $       60.00 
 
 
Total $31,570.00 $26,162.47 
 
Accumulated Surplus: $34,106.85 (Calculated as statement balances, plus uncredited deposits plus           
receivables minus remaining budget minus outstanding checks). Note this amount has decreased due             
to the charge off of the past due account of Danny Flynn. PNC refused liability for amounts prior to                   
foreclosure. The previous owner is deceased. The new owner has paid current dues. The president of                
the association approved the charge off at the request of the bookkeeper. 
 
The Money Market account balance reflects interest of $1.31.  
 
After feedback from the official treasurer, I have adjusted our own calculated balance in the checkbook                
so it now reconciles correctly with the bank record.  ($12.97 added to our balance). 
 
As of this date, only 31 properties have not paid their dues.  A reminder will be sent out to those who 
have not yet paid. 
 
Paul Jordan moved to accept the treasurer’s report, with a second from Bill Raffail.  The vote was 
unanimous. 
 

● Roads:  
Steady rains over the past few weeks have left a number of potholes. Some work has been done to fix                    
the really bad areas. More to be done in the next few days. Leaves are beginning to fall and will hinder                     
road maintenance efforts, Reminder that we do not have leaf pickup service so do not push leaves into                  
the road way. 
 
Jill Dedic brought up a new very bright yard light on the Great Lakes pole in front of 9075 Ottawatamie.                    
It may be the Association roadway. Rick Emerson will contact the property owner to see if they                 
obtained GL’s permission and report back in the November meeting.  
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● Beach:  

○ Parking stickers have been ordered.  
○ Firepit cleaning and removal.  

Dennis McKelley will arrange a date for a work crew to remove the fire rings and clean the fire pits. 
○ North beach stairs 

Tom Boersma and Rich Campbell will take the lead in arranging for its repair. 
○ South Access repairs of walkway 

Although construction of a new set of stairs will have to wait until spring (at least), designing and other                   
preconstruction steps can be taken in the meantime. Tom Boersma volunteered to take the lead on                
this. 

 
● Building:  

The Lieckfield’s house is almost complete, Spoors’ A-frame is awaiting deck lumber, and Dedic’s new 
building is awaiting plans. 
 

● Trees:  
Work with Great Lakes Energy continues on tree removal. Mirabile dictu, Rick got a spontaneous call                
from Great Lakes to apologize for not yet doing the cutting that they said they would do! 
 
COMMITTEES: 
 

● Park and Entrance:  
Shuffleboard court repainting is complete. Lawn service for the entrance and park have been              
discontinued for the season. Entrance plantings will be pruned/thinned this fall and next spring. 
 

● Social and Event: Nothing to report. 
 

● Communications:  
○ Bill Rafaill reported that since the September board meeting: 

■ the September minutes were posted to the CSA website 
■ one eNewsletter was sent to all members for which we had an email address 

announcing that the eNewsletter is now OPT-OUT 
■ the eNewsletter now closes with directions to OPT-OUT via the contact form on 

the website (none have opted out to date via that method) 
■ there were no CSA Calendar updates posted to the CSA calendar 
■ the Website was updated with two News & Note additions, one a report on “Dune 

Diligence: Protect the Beach Grass”, and the second that the eNewsletter is now 
OPT-OUT 

■ the website Question/Comment Contact Us form drop-down list was updated with 
“Opt-in for the e-Newsletter” changed to “Opt-out for the e-Newsletter”  

Bill added that since there were a few bounce-backs from the eNewsletter sent announcing the switch                
to Opt-In, he has been working through the CSA Master List comparing his eNewsletter address list                
with the Master list to correct discrepancies. Ed will work with him so that he can be trained to assume                    
full management of the email address portion of the Master List. There are still many members for                 
which we do not have an email address. To date the number of email addresses for members totals                  
less than 100. That number does not mean that the eNewsletter is reaching 100 households in CSA                 
since there are many instances where there are two email addresses for a single household. 
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● Rental: 

○ Update from the Rental Policy & Procedure Committee 
The Committee is composed of 10 members and includes landlords, former landlords, Board members,              
and other members. We have had two remote meetings, and will continue to meet every other                
Thursday. The Committee is currently working on developing a possible draft for policy and procedures               
for the approval not only of rental businesses but possibly also any commercial business choosing to                
operate within Cobmoosa Shores. 
 
The Committee has requested that we ask for an additional Board member to volunteer to join us.  
 

● Nature:  Nothing to report 
 

● History: history@cobmoosashores.com just send an email with a picture attached and 
explanation of who, what, where, when. 

 
Old Business: 

● Possible Bylaw Revision 
The committee was composed of Rick Emerson, Bill Raffail, and Paul Jordan.  Paul Jordan described 
the rationales and read the changes that the committee recommends.  Jill Dedic suggested that it 
would be prudent to run the proposed changes by an attorney, so the following motion was made: 
Motion to to refer the proposed amendments to the Board attorney for legal review and               
report back to the Board. It was moved by Bill Raffail with a second from Tom Boersma.                 
The motion passed unanimously. 
 
New Business:  

● Political signs 
Organization of discussion about this issue was referred to the Communications Committee (Bill Raffail              
and Ed Dedic).  They will report back at the November meeting. 

 
Other items for discussion:  

● Please update your contact information on CSA Website or 
https://forms.gle/ejEma59QAyXGEsYy8 

 
Adjournment:  10:21 a.m. 
 
Next meeting:  November 14, 9:00 a.m., via Google Meets (see Cobmoosa Shores calendar, online) 
 
Respectfully submitted,  

 
Paul Jordan, Secretary 

mailto:history@cobmoosashores.com
https://docs.google.com/document/d/1V_3Bx2dttZa2bnYrMlvfYotKyOluOdFC4h1oTLexFZY/edit
https://forms.gle/ejEma59QAyXGEsYy8

