
 

MINUTES 
COBMOOSA SHORES ASSOCIATION BOARD 

September 12, 2020  
(This was a virtual meeting due to the coronavirus pandemic) 

 
CALL TO ORDER:  9:01 a.m. 
MEMBERS PRESENT:  Campbell, Emerson, Boersma, Dedic, Huls, Jordan, McKelley, W. Rafaill 
MEMBERS ABSENT:  Collins (indisposed) 
GUESTS:  T. Jeltema, J. Dedic, C.J. Lowing, L. Richardson, T. Durden, L. Van Sprange, A. Campbell, 
M. Overbeek, J. Nelson, B. Bloom, S. Nelson, D. Law, T. Nelson, R. Zane, R. Holz, D. Oelsch, J. 
Morrison, B. Rafaill, and D. Pieri 
 
COMMUNICATIONS:  These were handled in the context of the agenda heading to which they 

pertained. 
REPORTS: 

● Secretary: Minutes of the August meeting 
After being posted for about three weeks on the bulletin board, the minutes were unanimously 
approved without revision on the motion of Rich Emerson and second of Ed Dedic. 

● Treasurer: Acting Treasurer Rick Emerson reported the balances in the Cobmoosa accounts,            
the checks written since the last report and the current balance in the various line items in the                  
budget. Approximately 60% of the 2020 - 2021 dues have been paid as of 9/1/2020.               
Accepting the report was moved by Ed Dedic with a second by Dennis McKelley and was                
passed unanimously.  

Budget Status 
 
Item Budgeted Balance 
 
Roads $18,000.00 $15,708.62 
Trees $  2,600.00 $   2,400.00 
Beach and Parks $  2,750.00 $   1,625.58 
Insurance $  3,700.00 $  2,345.00 
Accounts Receivable Clerk $     900.00 $     900.00 
Communications $  1,110.00 $   1,027.50 
Postage and Supplies $     800.00 $     800.00 
Miscellaneous Admin. $     800.00 $     648.00* 
Legal and Professional $       75.00 $       75.00 
Taxes $     775.00 $     572.77 
Contingencies $       60.00 $       60.00 
 
*note balance reflects additional $66 charge for Google apps not included last month 
 
Total $31,570.00 $26,162.47 
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● Roads:  
○ Replace rusted signs 

A suggestion was received from a member that we replace the very rusty sign on Ridge warning of                  
pedestrians.  This will be done.  The missing “South Beach” sign will also be replaced. 

○ Road report 
They are holding up well due to a consistent rain cadence since the last brining. Dust has been very                   
light, and regular pothole filling has kept them in good shape. A few rains have caused some minor                  
washout but some surgical grading has taken care of it. Later this fall we will be applying more                  
millings to the center of the roads to build up the crown and allow water to run off to the sides quicker.                      
This will ensure less water stays on the road to allow it to soften so that potholes are created. 

● Beach:   
○ Parking stickers for 2021-23:  

Bill Rafaill reported that the ad hoc committee exchanged several emails and opted for simplicity. They                
propose that the next parking stickers follow the current design with the following exceptions: (i) the                
red be changed to green; (ii) the Chief Cobmoosa logo be replaced with the letters “CSA”. A rough                  
mock up has been uploaded to the CSA Google Drive. The parking stickers should be static cling, not                  
“stick on”. 

○ Firepit cleaning and removal. 
A volunteer crew led by Dennis McKelley will be assembled to remove them in October.  Portajohns 
will remain in place through September. 

○ Parking study 
Paul Jordan presented a study of the use of the south access parking area. Use is greatest on Friday                   
and Saturday, with the increase apparently due to more use by members. 81% of cars displayed CSA                 
parking stickers of some kind, with 55% of cars displaying portable (i.e., dashboard) stickers. The use                
of parking stickers seems to be working. A member made a suggestion to make a more                
comprehensive study next summer focusing on weekends. 

● Building:  
Both the Lieckfield and Spoors building projects are winding down. A number of properties have               
changed hands. 

● Trees:  
Paul Jordan reported that one member inquired about using the fungicide injectors but has not yet                
followed through. Rick will be following up with Great Lakes Energy about removal of dangerous trees                
this week. 
 
COMMITTEES: 

● Park and Entrance:  
Rick reported that he is targeting Monday, Tuesday and Wednesday of next week for repainting the 
shuffleboard court. 

● Social and Event: 
Due to the coronavirus pandemic there have been no communal social events held this summer. 

● Communications:  
○ Activity since the August board meeting included: the posting of the August minutes to              

the CSA website, 2 eNewsletters were sent (no Labor Day coffee, GLE Truestream             
update), the website was updated with one News & Note addition (GLE Truestream             
update) 
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○ Ed and Bill have discussed what is needed to switch the eNewsletter to Opt Out. Once 
the group email address for all members is ready the eNewslettter will be Opt Out. 

● Rental: To date, 13 rental businesses have registered with the board, 2 of whose registrations               
have expired.  Capacities range from 5 to 14 tenants, with parking for 2 to 8 cars. 

○ Discussion of Issues Regarding Rentals 
A member has shared with some board members a legal decision supporting associations’ ability to               
enforce deed restrictions of the sort that are included in our Protective Covenants. The registration of                
members’ advertised rental business was used as the basis of a discussion regarding various aspects               
of commercial rental businesses. (This discussion included contributions from six Association           
members, including one landlord.)  
MOTION by Tim Hulls with a second by Rick Emerson : “to table the rental discussion, 
and to form a committee to develop a proposal to bring back to the board”.   It passed 
unanimously.  Paul Jordan will coordinate the committee. 

● Nature:  
Barb Rafaill spoke about the importance and fragility of dune or marram grass and protection of our 
beach. Her report will be written, shared on the Google Drive with the board, and posted in the News & 
Notes section of the website. 

● History: history@cobmoosashores.com just send an email with a picture attached and 
explanation of who, what, where, when. 

 
OLD BUSINESS: 

● Possible Bylaw Revision 
A committee composed of Rick Emerson, Bill Rafaill, and Paul Jordan developed a set of proposed                
revisions to the Bylaws. These concerned Articles Three, Five, and Six. The proposed changes were               
summarized during the meeting, with the trustees all having access to the entire document. Trustees               
will work on discussing and finalizing recommendations for the board to formally consider presenting to               
the membership at the annual meeting. Adoption would require a majority of all members, not merely                
a majority of those voting.  
 
NEW BUSINESS:   There was none. 
 
OTHER ITEMS FOR DISCUSSION:  

● Please update your contact information on CSA Website or 
https://forms.gle/ejEma59QAyXGEsYy8 

 
NEXT MEETING:  October 10, 9:00 a.m. 
 
ADJOURNMENT:  10:31 a.m.  Moved by Jordan with a second by Emerson, and passed unanimously. 
 
Respectfully submitted, 
 
Paul Jordan, Secretary 


