
COBMOOSA SHORES ASSOCIATION 
     Board Meeting 

                                                                 April 11, 2020 
                                                                Virtual Meeting 
 
The meeting was called to order at 9:00 AM. 
 
Board Members Present:  Rich Campbell, Jan Morrison, Sara Collins, Ed Dedic, Bill Rafaill, 
Paul Jordan, Tom Boersma  
 
Board Members Absent: Rick Emerson, Dennis McKelley 
 
Guests:  Rick Zane; Phyllis and Stan Breidinger; L. Van; Susan; David; Tim Jelleman; Jill Dedic; 
Den Oesch; Tim Boerman; Bev Cavera; Tom Spees. Five others attended but did not identify 
themselves.  
 
Communications:  All communications from residents over the winter have been addressed 
by board members. 

    Reports 
 
Secretary Report:  The minutes for the November 9, 2019, meeting were posted on the 
bulletin board at the South access and on the Cobmoosa website. Subsequent to the original 
posting an amendment was made to the November minutes. The amended minutes were 
posted in both locations replacing the original minutes. Bill Rafaill moved to accept both the 
original and amended minutes. Ed Dedic seconded the motion. The motion passed 
unanimously. 
 
Treasury Report: Sara presented the monthly treasurer’s report. Expenses since November 
were $4,470.20. Total assets on hand are $49,315.32. Accumulated budget surplus is included 
in the assets on hand. Total dues received for 2019-2020 are $30,725.77. Outstanding dues 
are $2,094.85. Paul Jordan moved to accept the treasurer’s report as presented. Bill Rafaill 
seconded the motion. The treasurer’s report was unanimously accepted.  

 
   



Road Report: Ed Dedic reported that the roads are in good shape and have been maintained 
over the winter months when the weather allowed.  A few potholes exist but are minor. Snow 
plowing was kept to a minimum this year as it was a light year for snow. 
The new chip seal application areas held up well over the winter on Apache, Tahoe, and Erie 
Trail. As soon as the pandemic is allowing us to resume to a new normal, we will be doing 
some road crowning in a few areas to allow better runoff and build the road up from the 
ditches.   
 
Beach Report: Both the North and South beach accesses will need work this spring. The 
North access has a 12 ft. drop from the lower landing, which needs to be removed. As of now, 
there’s no beach and therefore no reason to reconstruct a stairway. The South access will 
need to have a set of stairs from the existing landing down to the beach with a handrail. 
Currently the beach can be accessed by temporary stairs. The north access has a nice large 
deck which is in danger if the water rises over the next few months. We should either think 
about removing the deck or adding new supports. 
 
Ed Dedic reported that the Board created a Step-by-Step Process for Erosion Control 
document as a guide for securing permits, approvals, and collaboration. This was followed by 
a virtual meeting during the winter to review the current state of Lake Michigan Erosion in 
Cobmoosa and discuss solutions and options with neighbors, including Driftwood, Roberts 
Road, and Black Forest. We had 38 people join the meeting. One result of the meeting was (3) 
Cobmoosa members worked together with EGLE and a Contractor and installed a sandbag 
solution to protect their properties. According to the Army Corp of Engineers, the lake is not 
done rising and more erosion may occur. The board wants to stress the EGLE permit process 
and collaborating with your neighbors to come up with solutions as flanking can occur on 
single solutions.  A reminder to Cobmoosa members that fencing, pallets, or other materials 
put on the beach as erosion protection typically end up somewhere else in or around Lake 
Michigan. Tires are trash and should never be used to secure the beach from erosion.   
 
Building Report:  Rich reported that all construction is at a standstill at least through April. 
Todd Courts has presented plans to the committee for his property at the south end of Ottawa. 
It involves landscaping and replacing existing decking. The Lieckfield project on Ottawa Trail 
made good progress over the winter. The Spoors project at Paubawme and Shawbacoung Trai 
progressed through the winter months.  
 
Tree   Rick documented and Rich read that there has been no specific activity on the tree issue 
over the winter. We received a communication from Rod Denning on December 19, 2019, 
which indicated he planned to revisit Cobmoosa in the spring to check on our status. Rod also 
provided information on a website that sells DIY injectors for treatment of Oak Wilt.  These 
injectors range in cost from about $12 to $16 each depending on how many are purchased. A 
large tree would probably require 20 injectors to treat. This cost does not include the fungicide 
with which to fill the injectors. It appears the injectors are reusable, but need to be sterilized 
before being re-used.. 
 
Rick had a verbal agreement to grind the stumps on Jack Spoors’ property, but the work has 
not been completed. With the current executive order to Stay Home, he is not certain when this 
will be completed, but will be following up to see that this work is completed. The removal of 
the three stumps should be less than $200 based on the discussion last fall.   

https://drive.google.com/a/cobmoosashores.com/open?id=1_jQ54X_EpCfTjnOjzu5EUwIYYk23yqrbHbIAIGHMXvs


 
Jack Spoors also reports that the birch tree adjacent to his A-Frame is dead and he would like 
it removed. Based on its position, it is presumed to be the association right of way. Rick will 
contact Great Lakes Energy since it is fairly close to the power line to determine if they will 
assist us in the removal of the tree. 
 
We are now entering the time of year that oak trees should not be pruned. This is due to 
increased insect activity. Rick suggested that we notify members via the website and via the 
electronic newsletter to refrain from pruning until September. Further, it would be helpful if 
members would monitor their oak trees during this time in order to treat any wind damage with 
fungicide. 

   Committees 
 
Park & Entrance:  Rick documented and Rich read that the plants surrounding the sign at the 
entrance appear to be in good condition. This year in addition to applying pre-emergent weed 
control, Rick will be refreshing the mulch in this bed. 
 
With the board’s approval, Rick will contact R & D Landscaping to provide a clean up of the 
entrance and the park. Rick awaits guidance from the Board as to whether to arrange for clean 
up of the South Beach Access area and will also arrange for them to mow the area around the 
sign, the park and the north beach access periodically during the spring and summer. 
    
Social & Event:  Rich Campbell expressed the possibility that the Memorial Day Coffee slated 
for May 24th at 10:00 AM may not happen due to the COVID 19 pandemic.    
 
Communication:  
Bill Rafaill reported that since the last time we met the following has been done: 

1. November board minutes posted 
2. A corrected set of November minutes were posted with “(corrected)” next to the 

download link 
3. 12 eNewsletters sent 
4. 7 Calendar updates 
5. Website updates 

a. Added "Beach Erosion Control" page 
b. Added "Beach Erosion Control" item to ABOUT US menu which links to the new 

page 
c. Added "Beach Erosion Control" button to MAIN page which links to the new 

page 
d. Added new reason for contact to the drop-down list of the CONTACT US page 

"Beach Erosion Question" 
e. Added new reason for contact to the drop-down list of the CONTACT US page 

"Update My Contact Information" 
f. Added 7 new items to Beach Erosion Control page 
g. Added new form "Update Your Contact Info" to site 

i. The Contact Us menu item now is a drop-down menu 
ii. One item is "Question/Comment" which links to the regular Contact Us 

form 

https://www.cobmoosashores.com/update-my-contact-information.html
https://www.cobmoosashores.com/update-my-contact-information.html


iii. The second item is "Update Contact Info"which links to a new page that 
has a button linking to the Google form 

iv. Both forms have an item at the top directing visitors to the other form as 
appropriate 

h. Posted that the April meeting will be virtual on the Board of Trustees page with 
directions to join the meeting. 

 
The Board is encouraging all CSA residents who have not done so to join the Cobmoosa 
eNewsletter to keep up-to-date on what is happening in the association. Also it is important for 
residents to update any new or changed contact information by going to the Cobmoosa 
Shores Association website. 
   
Rentals:  Over the winter, registration renewal forms were sent out to the four registered 
landlords whose rentals have now expired.  (Registration must be renewed every three years.) 
None have been received back to date, perhaps due to delays from mail forwarding and 
sheltering in place. 
 
During the previous week, several members expressed concerns that some landlords were 
continuing to offer their properties for vacation rental.  On Thursday the governor issued her 
latest executive order which clarified this situation by banning such short-term vacation 
rentals--or the advertising of such rentals--(except to house emergency workers) until at least 
the end of April.  It is highly probable that this ban will be further extended.  
 
Landlords are reminded that the association expects them to register their rental units with the 
Board.  (The form is available on the association's website.)  The purpose of registration is only 
to ensure that the Board has up-to-date contact information, and that renters know the 
expectations that their neighbors will have of them while in Cobmoosa so that everyone will 
have a good time. 
 
Nature: Janis Morrison reported that at this time there are no nature field trips or projects 
scheduled for the spring or summer. Paul Jordan suggested a field trip to educate residents on 
the Oak Wilt disease in Cobmoosa. Janis agreed. When we can resume our nature outreach 
field trips that will definitely can be done.  
 
Historical:  Reminder that historical Cobmoosa information can be sent to  
history@cobmoosashores.com. Ed Dedic and Sara Collins are asking residents to possibly 
send in an old photo or two of Cobmoosa and to add backstory to it.  
 
                                                       Old Business 
No old business to report. 
          New Business 
No new business to report. 
 
 
The meeting was adjourned at 9:45 AM . 
 
The next meeting will be a virtual meeting, May 9th at 9:00 AM. 
 

mailto:history@cobmoosashores.com


                                                                   Respectfully Submitted, 
                                                                   Secretary 
 
 
 
 

          Janis J.Morrison   
 

     
 


