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MINUTES
COBMOOSA SHORES ASSOCIATION BOARD

August 13, 2022, 9:00 a.m., Stony Lake Inn
CALL TO ORDER: 9 a.m.

MEMBERS PRESENT:  Tom Boersma, Rich Campbell, Ed Dedic, Rick Emerson, Paul Jordan, Tim Pieri, Bill
Rafaill, and Jack Spoors

GUESTS PRESENT:  Jill Dedic, Mark Hendrickson, Janis Morrison, Craig Overbeek, Barb Rafaill, and Rick
Slagter

COMMUNICATIONS: None

REPORTS:
● Secretary:

○ June 11 Minutes
The minutes were on the bulletin until mid-July, and are posted on the website.

MOTION by Rick Emerson with a second from Bill Rafaill:  To approve the June Minutes without any changes.
The motion was adopted without dissent.

○ July 9  Minutes
The minutes have been on the bulletin board since about a week after the meeting, and are posted on the

website.
MOTION by Rick Emerson with a second from Jack Spoors:  To approve the July Minutes without any changes.

The motion was adopted without dissent.

● Treasurer:
○ Treasurer’s Report

Several items that had been previously approved for payment (or were for obligations incurred in the last fiscal
year) out of the 2021-22 budget were reported as paid in July.  They were:  Woodridge, $558.62; Muskegon Conservation
District (tree treatment deposit), $4,515; and Rick Emerson reimbursement, $30 for renewal of our corporation
registration.

Budget Status 2022/2023

Item Budget Spent since Balance
Last Report

Roads $24,000.00 $    220.42 $   23,779.58
Trees $  2,400.00 $    0 $     2,400.00
Beach and Parks $  3,300.00 $    850.21* $    2,449.79
Insurance $  3,750.00 $ 3,310.92 $       439.08
Accounts Receivable Clerk $  1,000.00 $    0 $    1,000.00
Communications $  2,000.00 $    0 $    2,000.00
Postage and Supplies $  1,000.00 $    0 $    1,000.00
Miscellaneous Admin $  1,250.00 $   152.00 $    1,098.00
Legal and Professional $     200.00 $    0 $       200.00
Taxes $     800.00 $   210.43 $       589.57
Social $     600.00 $   107.80 $       492.20
Contingencies $  4,180.00 $    0 $    4,180.00

Total $44,480.00 $ 4,851.78 $   39,628.22

*Includes payment from petty cash.
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Accumulated Surplus:  $29,513.67. (Calculated as statement balances, plus petty cash on hand, plus deposits
since statement, plus receivables minus remaining budget minus outstanding checks, also deducted is $8066
committed from the 2021/2022 budget for road material which is obligated but not paid). This represents a
substantial reduction in accumulated surplus due to the initial payment for hemlock treatment.

The Money Market account balance reflects receipt of $1.96 in interest since 05/31/2022.

The three expenses above marked “off budget” are the checks for apparel, hemlock treatment and petty cash.
Apparel is not a budgeted item and is a pass through of apparel sales resulting in zero expenditure.  The
hemlock treatment is to be taken from accumulated surplus, and the petty cash will be allocated to various line
items as it is spent.

Dues payments are considered on schedule with just over 56% of dues received as of 8/6/2022.

Checkbook balance is reconciled with bank records as of 08/07/2022.

MOTION:  Tim Pieri moved with a second from Bill Rafaill: To approve the Treasurer’s report. The
motion passed without dissent.

● Roads
The roads are in good shape.  A road grading in the past few weeks took care of many potholes and

washouts.  Hallack will be doing a final walk through this week to schedule this summer’s Cobmoosa Road
project.

We should have a study done to determine an outcome for Corner of Paubawme and Ottawattamie
Trail.  The catch basin is getting full and needs to be pumped out.  Board Member Jack Spoors is concerned
that the catch basin is being compromised by silt filling in the rock outlining the catch basin.  Paving, Dolomite
(like Ridge Trail) and curbing were all discussed as possible solutions.  Ed Dedic reminded the board the basin
is working to remove the water in much less time than it was in 2017 before it was installed.

● Beach, Park and Entrance:
○ Beach stairways: North Access and South access.
○ Fire pits -

● Building:
○ Felgner home construction
○ Dedic home construction well underway
○ Kelly garage construction - Completed

● Trees:
○ Tree Committee update

The committee is still meeting each month.  We have received assurance from MCD that treating
especially distressed (but salvageable) hemlocks with dinotefuran will not interfere with their treatment this fall.
We have found a source of the insecticide that is four times cheaper than the previous source.  At this point,
the plan is to identify suitable hemlocks and to treat them with dinotefuran.

During the discussion, Rick Slagter accused the Board in the strongest possible terms  of taking it upon
itself to spray “forever chemicals” in Cobmoosa Shores, and that by doing so they were taking away people’s
rights and that this should have been put to a vote of the membership.  Tim Pieri provided information to the



3

effect that one insecticide’s half life was only 220 days and that these weren’t “forever chemicals” and that the
MCD treatment had been directly approved by the membership.  Paul Jordan pointed out that it was the
Board’s responsibility under the Bylaws to care for the roadway and its trees, and that Board members were
democratically elected by the membership just as they always have been.  Rick left the meeting shortly
thereafter.

(For clarification’s sake, “forever chemicals” refers to a class of chemicals known as PFAS that do not
degrade in the environment.  Both insecticides that are being used in Cobmoosa are being applied so almost
none reach the ground let alone reach the groundwater.  As Tim pointed out they both degrade rather quickly,
especially in response to sunlight.)

The down payment has been made to the Muskegon Conservation District (MCD) for the treatment of
the hemlocks along the Associations roadways.  There is no news regarding when they will begin treatments,
although we have been assured that they will give advance notice.

Janis Morrison reported that members continue to sign up for MCD to survey their property to identify
hemlocks and estimate the treatment cost.  Around 61 members have signed up so far.  The deadline to sign
up through Janis is the end of August.

COMMITTEES:

● Social and Event:
○ Labor Day Coffee and donuts September 3

Tim Pieri volunteered to order and pick up the donuts, while Rich and Tom volunteered to make coffee.
Jack volunteered to put up his tent.

● Communications:
○ CSA eNewsletter:

Last month, 9 eNewsletters were sent,
14 “Welcome to” the eNewsletter were sent to new email addresses.

There are now 155 individuals receiving the eNewsletter which covers 118 different households. For
some households two persons (husband and wife, for example) each receive the eNewsletter

○ Website Updates
A new menu item was created, TREE PROBLEMS, which links to the existing Tree Problems page and

the new “Welcome to Cobmoosa Shores” document was posted to the website. It is accessed by selecting the
last item in the ABOUT US menu; the user will be sent to the new “Welcome” page with a brief summary of the
information in the document. The link on that page allows the user to download the document.

The Annual Meeting’s election results, the 2022-23 Board of Trustees roster, and the Annual Meeting
presentation were posted along with the Board minutes for June and July, and can be downloaded.

○ There were several updates to the CSA calendar

● Nature:
Barb Rafaill indicated that the effort of several years ago to kill invasive barberry is still showing good

results.  She is planning to create a poster depicting various invasive plants.

● History: Tell your Story! history@cobmoosashores.com just send an email with a picture attached
and explanation of who, what, where, when.

OLD BUSINESS:

mailto:history@cobmoosashores.com
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● New owner welcome packets available online, the last item in the ABOUT US menu

● 3rd reading of he proposal for placement of Lien
MOTION by Rick Emerson with with a second from Tim Pieri:  “In the event that property dues become

in arrears for 3 years, a lien shall be placed on the property in the amount of all delinquent dues
and accumulated late charges and any fees associated with the placement of the lien.  In each
succeeding year that the account is delinquent, the appropriate additional lien shall be placed
on the property to include additional unpaid dues, late charges and associated fees.” The
motion passed unanimously after discussion.

● 2nd reading of the proposal for member financial review
“Proposed: Each year volunteers shall be solicited from the general membership to review previous year’s

expenditures and financial documents and processes.  If less than three members volunteer, the Board
President may appoint members to this group until the maximum of 3 is reached.  If more than three
members volunteer, three members shall be selected by lottery at an open board meeting.  The three
members will meet with the Treasurer and not more than one additional Board member in committee.
The resulting committee will report its findings to the Board and the membership not later than the
regular October meeting of the Board.  The report shall include either general satisfaction with Board
practices and expenditures or will provide specific recommendations for future changes.  If any specific
inappropriate expenditures or practices are found, they shall be included in the report. If one or more
members of the committee has concerns not shared by the majority of the members, she/he/they may
add a minority report which shall be included with the general report.”  No action was taken, but may be
taken at the September meeting.

● Bylaw revision:
Paul Jordan reminded members that the Board was planning to propose amending the Bylaws to bring

the Bylaw language about delinquency penalties into compliance with current practice.  The previously drafted
relevant amendment will be presented at the September meeting for a first reading.

NEW BUSINESS:
● Amerigas fees:  $12 meter, $3 paper invoice fee

A member confirmed that Amerigas is not willing to move on the increased meter rental, though the
paper invoice fee can be avoided if one signs up for paperless billing.  (If you complain, though, they might give
you a $20 credit!)

OTHER ITEMS FOR DISCUSSION:

● Short-term rental governmental initiatives
○ Benona Township proposed ordinance

This ordinance would require the registration of short-term rentals, establish violation penalties, and
subject them to certain health and safety requirements along with occupancy and other restrictions.  A final
hearing will be held at the Benona Township office on Tuesday, August 22, at 6:30 p.m. A copy of the
proposed ordinance can be found on the Benona Township website.

○ HB 4722
This bill has passed the state House, and is headed for the state Senate where it will probably be voted

on in the fall.  It would require the governor’s signature to take effect.

https://www.benonatownship.org/short-term-rental-ordinance-proposal/
https://www.benonatownship.org/short-term-rental-ordinance-proposal/
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The legislation has two main provisions:  it would declare that short-term rentals are not a “commercial
business”, and it would prevent local governments (such as Benona Township) from regulating short-term
rentals.  It is being strongly supported  by the Michigan Realtors, a lobbying organization for the real estate
industry (whose members may be paid to manage short-term rental properties), by AirBnB and VRBO.  This
bill is opposed by the Michigan Municipal League. The Michigan Restaurant and Lodging Association wants
short-term rentals to pay the same state and local taxes required of hotels.

It is available on this website:
http://www.legislature.mi.gov/documents/2021-2022/billengrossed/House/pdf/2021-HEBH-4722.pdf

● Please update your contact information on CSA Website or https://forms.gle/ejEma59QAyXGEsYy8

NEXT MEETING: September 10, 2022

ADJOURNMENT:  10:22 a.m.

Respectfully Submitted,

Paul Jordan, Secretary

https://www.mml.org/advocacy/index.html
http://www.legislature.mi.gov/documents/2021-2022/billengrossed/House/pdf/2021-HEBH-4722.pdf
https://forms.gle/ejEma59QAyXGEsYy8

